After the Faith Decision...
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Let me begin with a bold statement. | believe #ftdr the faith decision, all
elseis stewardship | cannot take credit for that statement andn'ttknow
who rightly should be credited, but it certainlyaipowerful statement. And
if it is true, then stewardship is about more th@ney, much more.

The dictionary definition ishe careful and responsible management of
something entrusted to one’s cafidat is a pretty broad statement and
certainly can apply to more than just the handahgioney, which is what
many of us have come to believe stewardship istaitwe dictionary also
lists “servant” as a synonym for steward.

So | find it interesting that one of the least Ioweords in Christian circles is
this word, “stewardship”; interesting, because mahys long to one day
hear those words, “well done, good and faithful/aet”. So if steward and
servant mean the same thing, should we not joyarifprace God's call to
Christian stewardship? Sadly, amongst many Chnistiaday, stewardship
has come to mean the annual “money” drive for theah or that
“outdated” tithing thing. And upon hearing the wpmany actually feel
offended “oh no, here they go again, wanting ménayhard-earned
money.”

Over the next few issues Ghristian Advisor | invite you to share a journey
with me -- a journey to rediscover the meaning bfigtian stewardship.
And just to be clear, part of our understandingtefvardship does indeed
involve the issue of money and possessions. Gokkesmore about money
and possessions in the Bible than he did aboutdmeand hell combined --
over 2350 times. Did you know that 16 of the 38apéas recorded in the
Bible deal with money and possessions? Jesus ddlyiteit that we needed
help and guidance in this area. Could it be bexaumey and possessions
are so often used by Satan to distract us fronthings that have eternal
value?

But our journey will explore so much more than mpaad possessions,
because stewardship is about so much more tharlrsdeking to serve
God’s kingdom, we become His servants — His stesyatgwards of His
truth; stewards of His Word; stewards of our liveewards of our service;



stewards of our relationships; stewards of our ésicnd stewards of His
creation. From the moment we answered His calllti@ af service in His
Kingdom, we began a journey of stewardship. Weshscome managers
in the Kingdom.

If we look at Jesus’ ministry here on earth wetba¢ He spent most of his
time in the marketplace, as do we. Of His 132 apgreces in the NT over
120 of them are in the marketplace and almostfali® parables were built
around marketplace examples. So let’s begin owast¥ship journey with
an examination of our role as managers and leadéne workplace.

Stewardship in my business

Over the years | believe that | have grown in mglarstanding of what God
expects of me as a business leader and some ali¢haly has to do with
decisions in financial matters. But God has alsswshme much more in the
area of personal integrity and managing and leapaaple.

Sometimes we as hard driving type “A” leaders fhelneed to be right over
the need to do the right thing. We mistakenly thirkwill be respected if
we are right all the time -- or at least percelvat tve are right. | cannot
claim to have been perfect in this area, but | sistery as God convicted
me and | believe | grew in my understanding andiegion. Allow me to
share a couple of stories to illustrate.

| made it a point of company pride that our suppl®ould say that no one
paid their bills quicker than we did.

Before | hired a Chartered Accountant as my coletrobne day each week
our payroll clerk would pay all the invoices foetlveek. Shortly after hiring
this new accountant | received a call from a gagapser asking if we were
having cash flow problems. The answer was no arehwlasked him what
the basis for his question was, he informed merdntly we hadn’'t been
paying our bills in a timely manner. My new conkeolexplained that he
was simply following standard accounting principlieguickly explained
our beliefs and practices and from that point fodudae complied with our
standard principles. If someone supplied us withdgoand services in a
timely manner, we felt they deserved to be paid iimely manner
(Matthew 7:12).



The area of people management and servant leapevakisomething | had
to grow into and regularly seek God’s help andaiom. One of the lessons
God taught me was that employees’ personal probtkansot stop at the
front door of our office. Over the years, | hagbeeady to terminate
employees based on things like consistent latefeedspf work ethic
(sometimes perceived, sometimes real) and many wéng appropriate and
justifiable reasons. Some of these people werestids who | felt should
be producing better and modeling good employeewweta | thank God
that | had leaders who were close enough to thpleemd cared enough to
be able to uncover some very ugly realities -- s@fithese employees were
dealing with very serious life issues such as splalisesses, spousal abuse,
and children on drugs and in trouble with the aritles. Instead of
terminating, we were able to take action that tesuh some very changed
lives and circumstances; marriages healed, fangiean a second chance at
wholeness and many other situations. | believe &ddnoured when we
act out of love and care instead of expediencyemmhomic interests. And
the interesting thing is that the short term cost pain to come alongside
these people and really lend a helping hand wag than compensated for
by the goodwill this created and the employees bdwame very engaged in
our success -- those who benefited from our actmasthose watching from
a distance.

Another thing | learned was that by investing im paople, we invested in
the business. For years | tried to get an emplsyggestion program going
with very limited success. Then we implemented‘Kilting the Sacred
Cow” program. Without going into detail about thegram, let me just say
that this employee suggestion program was wildgceasful, in part
because it was innovative and fun, but primarilgaaese the program itself
was created and executed by the employees inclilengeasuring and
judging of the submissions. And we never ran owgugfgestions; as a matter
of fact, the list kept growing and the caliber eeommendations was
extraordinary. This is what it means to empowermryauployees. Give
them the authority and resources to impact thexryelay work lives and
they will do more than you could ever imagine arelwill all win.

Somewhere along this journey we produced some @sig#ts -- for our
employees. Many companies have coffee mug giveavaaytheir clients,
but we had these specifically designed for our eyges. Along with our
logo, printed on the mugs was the following:



Each person is a created being of infinite valud amrth our time and
commitment to help them develop to their full poédn

| began to understand the awesome responsibildyraaredible opportunity
that leaders have to influence and impact peopiess by our actions and
our care. | believe God was teaching me aboutioekhip stewardship.
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